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Executive Leadership Program

Emerging Leaders
Program

Elevate your leadership: navigating complexity in the public sector

ANZSOG recognises the pivotal role public servants play in shaping our societies, and the challenges facing
public sector leaders at all levels. Designed exclusively for emerging public sector leaders in Australia and
Aotearoa New Zealand, the Emerging Leaders Program (ELP) aims to equip middle and operational managers
(whether new to role or experienced) with the essential skills, knowledge, and support you need to thrive in
your leadership role.

Delivered in blended mode and led by experienced facilitators, Paul Atkins, Jill Charker and Jason Ardler, this
program offers practical insights and guidance to help you drive positive change in the public sector.

Grow your leadership capability Build a powerful professional network

Learn to lead high-performing teams Connect with other emerging leaders from @ Brisbane and online
through a focus on accountability, strategic both Australia and Aotearoa New Zealand.

alignment, consultation and employee This program encourages contributions

engagement. Contribute to organisational from, and open discussion between, ﬁ 29 April - 12 June 2025
resilience by building your ability to adaptto  participants to chart a path towards

change. excellence in public service leadership. S $12.529.55 (incl. GST)
Gain cross-functional expertise Learn from leaders in the field '

Effective leadership cannot exist in a silo. Facilitated by Dr Paul Atkins, Dr Jill . .

Build a broad knowledge base spanning Charker andyJason Ardler PSM, who bring 8 Aydlence suitable for:
different program areas, enabling you a mix of academic expertise and practical Mlddlimar?agers or
to better understand _and address the experience, the program also features Opglr? lonal mansge@ IP?
challenges faced by different departments. guest speakers who will share their diverse PUbIIC service wno wis

to progress to senior
management or leadership
roles.

experiences

PROGRAM STRUCTURE

To find out more about the
Emerging Leaders Program,
visit https:/anzsog.edu.au/
learning-and-development/
courses/emerging-leaders-

Orientation Zoom

Module 1 Face-to-face, Brisbane

Module 2 Zoom

program/
Module 3 Zoom n

For over 20 years, the Australia and New Zealand School of Government (ANZSOG) Follow us m
has been providing tailored education programs to leaders in the public sector and
beyond. We partner with governments, universities and businesses to foster leaders

who inspire and create positive impact in the communities they serve. ANZSOG . ED U.AU
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